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Annual Safeguarding Audit Report

School Year: 2024-2025
Date completed: 05.09.2025
Prepared by: Director Scott Ballam

1. Overview

This safeguarding audit reflects on all recorded safeguarding concerns, interventions, and
improvements across the 2024/2025 school year. It also outlines the dramatic progress made
since July 1st, 2025, when a new cycle of improvements was implemented following internal QA
and local authority feedback.

Our provision, like many across the United Kingdom, has faced significant contextual
safeguarding challenges (drug use, transportation, peer exploitation risks, and online safety).
Through improved policies, systems, staff training, and curriculum embedding, our safeguarding
culture has strengthened significantly between June 2025 and now.

2. Safeguarding Audit — Key Issues (2024/25)
e Contextual Safeguarding Concerns:

Drug use and substance misuse among learners.

Knife crime risk and peer influence.

Peer conflict incidents requiring restorative approaches.
Absconding and attendance concerns.
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e Recording:
o External agency input (e.g., CGL visits) requires detailed reporting.
o Improvements in category tracking in reporting.
o Student risk assessments require additional attention half termly.

e Policy & Procedure:

o Key changes relating to safeguarding for KCSIE 2025.
o LADO referral process not previously tested in practice.
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e Curriculum Gaps:
o SMSC and safeguarding themes were present but not consistently mapped or
evidenced across the curriculum.
o Limited visibility of safeguarding to students (lack of signage, displays, and clear
language).
o NEET pathways present but not tracked or reported.

o Staff & Delivery Gaps:

o Transportation and communication gaps.
o Delivery of safeguarding in the curriculum on a daily basis.
o Tracking and reporting of SMSC and British Values being delivered.

3. Improvements 2025 / 2026

a) Staffing & Training

e Delivered whole-staff safeguarding training (KCSIE 2025 updates and safeguarding,
British values and SMSC in the curriculum).
CPOMS training rolled out for all tutors and support staff.
Additional staff and DSLs added to our team.
Focus on internal training to achieve Ofsted Level safeguarding.

Impact: While still early staff confidence in recording safeguarding has increased, leading to
better quality and more consistent logs.
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b) Policy & Governance

Safeguarding & Child Protection Policy fully updated in line with KCSIE 2025.

New policies introduced/updated: Disciplinary Policy, Staff Code of Conduct, LADO
Referral Policy, Staff Training & Development Policy.

Retainment and safer recruitment procedures clarified and documented.

Updates to RSE, SEND and Whistleblowing policies

Impact: Policies are current, fully aligned to statutory guidance, and now tested in practice.

c) Systems & Recording (CPOMS Implementation)

CPOMS implemented across the provision from July 2025.
All incidents (contextual safeguarding, behaviour, attendance concerns, agency
interventions) now logged centrally.

e Categories created for drugs, exploitation, peer conflict, attendance, making tracking
consistent.

e Half-termly DSL safeguarding reports introduced to monitor patterns and themes.

Impact: Clear evidence trail for all safeguarding issues, improved ability to spot trends and act
early.
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d) Curriculum Delivery & SMSC

e Full SMSC and safeguarding curriculum map created and embedded.
e Safeguarding themes now threaded across projects:

o Drug awareness (Health & Wellbeing).

o Knife crime awareness (Media & Podcast projects).

o Online safety (PR & Promotion).

o RSE and finance (Personal Development).

e British Values explicitly delivered and signposted to learners (democracy in group
decisions, mutual respect in team projects, rule of law in studio/filming safety).

e End-of-term showcases include safeguarding messages about safe pathways and
positive choices.

Impact: Safeguarding and SMSC are no longer “bolt-ons” but embedded in the creative
curriculum, with learner evidence to demonstrate impact.

e) Environment & Safeguarding Culture

“What is Safeguarding?” posters installed in all teaching spaces.

DSL and deputy DSL details clearly displayed for students.

Respect Rule embedded into daily delivery, linking behaviour and safety.

Student Council sessions now include “staying safe outside school” as a standing
agenda item.

Impact: Safeguarding is visible, learner voice is included, and culture has shifted to one of
shared responsibility.
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4. Culture Change:

Early (2024) Awareness of reactive safeguarding approach; reporting of external
interventions (e.g., CGL) not detailed; curriculum links to safeguarding can be improved.

Now (September): Safeguarding culture is proactive and embedded. Staff trained and
confident in CPOMS; curriculum delivers SMSC and safeguarding consistently; policies
updated and tested; learners and staff can explain safeguarding.

5. Next Steps (2025/26 School Year)

Maintain consistency in CPOMS usage with weekly DSL spot-checks.

Termly safeguarding newsletter for staff, students, and parents.

Continue building evidence folders (curriculum, CPOMS extracts, student voice).
Strengthen NEET tracking and post-16 transitions, embedding careers and employability
within safeguarding framework.

Prepare safeguarding case studies (anonymised) for QA and Ofsted evidence.
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