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1. Purpose 

This Internal QA document provides a full review of the 2024/2025 academic year at Fast 
Forward Music. It evaluates performance across safeguarding, curriculum, staffing, and learner 
outcomes, and identifies actions taken to improve provision and culture. 

2. Key QA Themes 

a) Safeguarding 

●​ Strengths:​
 

○​ Implementation of CPOMS from July 2025 has created a robust centralised 
safeguarding log. 

○​ All contextual safeguarding issues (drugs, knife crime, peer exploitation, 
absconding) now recorded and categorised. 

○​ LADO referral process completely overhauled and implemented, showing 
compliance with statutory duties. 

○​ Signage installed: “What is Safeguarding?” posters, DSL details, Respect Rule 
visible. 

○​ Regular safeguarding training delivered (KCSIE 2025 refresher, Prevent, CPOMS 
logging).​
 

●​ Areas for Development:​
 

○​ Ensure full consistency in staff logging external interventions (e.g., CGL, youth 
services). 

○​ Further embed safeguarding into extra-curricular and off-site visits.​
 



 
 

b) Curriculum Delivery & SMSC 

●​ Strengths:​
 

○​ Curriculum redesigned into a 4-stage Pathway Programme (Entry–Gold 
Certificates), creating clear progression and evidence of achievement. 

○​ SMSC and British Values fully mapped across the creative curriculum. 
○​ Safeguarding themes delivered via curriculum: 

■​ Drugs/substance misuse → Health & Wellbeing sessions. 
■​ Knife crime → Media projects, podcasts. 
■​ Online safety → PR & promotion strand. 
■​ RSE & finance → Personal development strand.​

 
○​ End-of-term showcases provided learners with opportunities to demonstrate skills 

and reflect on safe choices.​
 

●​ Areas for Development:​
 

○​ Increase functional skills evidence for learners not enrolled in Maths/English 
lessons by embedding more literacy/numeracy checkpoints. 

○​ Broaden careers provision (employer visits, apprenticeship tasters).​
 

 

c) Staffing & Professional Development 

●​ Strengths:​
 

○​ Expanded staff capacity to improve supervision and mentoring. 
○​ CPOMS and safeguarding training completed by all staff. 
○​ Fire safety and evacuation training implemented. 
○​ Staff handbook updated with daily routines, safeguarding, SMSC delivery, and 

reporting requirements.​
​
​
​
 



 
●​ Areas for Development:​

 
○​ Continue staff development in contextual safeguarding awareness (county lines, 

online risks). 
○​ Further CPD on SEND differentiation and trauma-informed practice.​

 

 

d) Leadership & Management 

●​ Strengths:​
 

○​ Policies fully updated in line with KCSIE 2025 and school year requirements 
(Disciplinary, LADO Referral, Staff Training & Development, Code of Conduct). 

○​ Safeguarding culture has shifted from reactive (pre-June 2025) to proactive 
(since July 2025). 

○​ Improved tracking of NEET outcomes and post-16 destinations. 
○​ QA cycle now includes half-termly DSL reports and leadership reviews.​

 
●​ Areas for Development:​

 
○​ Formalise a termly QA cycle with governor/LA reporting. 
○​ Develop more structured learner voice evidence (surveys, focus groups).​

 

e) Learner Outcomes & Destinations 

●​ Strengths:​
 

○​ All students achieved internal Fast Forward Certificates (Entry–Gold) 
demonstrating progress. 

○​ Learners prepared for transition with CVs, portfolios, interview training. 
○​ Post-16 applications supported for FE colleges, apprenticeships, and training 

providers. 
○​ Improved tracking of destinations, with reduced NEET risk.​

​
​
​
 



 
●​ Areas for Development:​

 
○​ Strengthen alumni tracking (6–12 months post-leaver). 
○​ Continue to build partnerships with local colleges and employers.​

 

 

3. Term-by-Term Improvements 

●​ Autumn 2024: 
○​ Launched main project: Write, Produce & Promote a Class Song. 
○​ Initial SMSC/safeguarding map created. 
○​ External visitors (police, CGL) engaged with learners.​

 
●​ Spring 2025:​

 
○​ Pathway Certificates drafted (Entry–Gold). 
○​ Staff training needs identified (safeguarding, behaviour, SEND). 
○​ Meetings on CPOMs integration to improve reporting.​

 
●​ Summer 2025 (June):​

 
○​ Audit revealed gaps: contextual safeguarding not logged consistently; policies out 

of date. 
○​ LADO referral processed and reviewed. 
○​ QA feedback led to a safeguarding improvement plan.​

 
●​ Since July 1st, 2025:​

 
○​ CPOMS fully implemented for all staff. 
○​ Safeguarding & Child Protection Policy updated for KCSIE 2025. 
○​ New staff policies introduced (disciplinary, training & development, code of 

conduct). 
○​ Safeguarding culture shift: visible signage, curriculum delivery, staff ownership. 
○​ Half-termly DSL reports created to monitor safeguarding patterns. 
○​ Post-16 transition support embedded with internal certificates + external 

destinations.​
 

 



 

4. Overall Impact (2024/25) 

●​ Safeguarding culture has shifted significantly: now embedded in curriculum, 
environment, and staff practice. 

●​ Policies and systems (CPOMS, LADO, staff training) now robust and effective. 
●​ Curriculum redesigned into a clear pathway model (Entry–Gold), giving learners tangible 

achievement and progression. 
●​ QA evidence demonstrates a cycle of review → action → improvement, strengthening 

provision credibility with LA and Ofsted.​
 

 

5. Priorities for 2025/26 

1.​ Maintain consistency in safeguarding logging and reporting. 
2.​ Expand careers and transition support (reduce NEET risk further). 
3.​ Strengthen SEND support and trauma-informed approaches. 
4.​ Increase student and parent voice in QA process. 
5.​ Formalise QA cycle with documented termly reviews and governor/LA engagement. 
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