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1. Purpose

This self-evaluation outlines how we measure our effectiveness through internal audits,
shareholder feedback, and improvement planning. It supports continuous development and
ensures high-quality outcomes for learners.

2. Key Areas of Evaluation

A. Quality of Education & Curriculum Delivery

e Strengths:
o Evidence from lesson observations, work sampling, and student progress
tracking.
o Engagement in curriculum (RSL modules, SMSC, safeguarding integration,
British Values).
Feedback Sources: Parent and student surveys, tutor logs, external support comments.
Audit Evidence: QA lesson audits, curriculum mapping reviews, assessment
standardisation.
e Improvement Plans: Adjustments to schemes of work, targeted CPD for staff,
integration of digital resources.
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B. Safeguarding & Welfare

e Strengths:
o Refined and robust safeguarding culture; CPOMs recording and regular staff
training.
o Student awareness campaigns (signage, “What is safeguarding” posters).

e Feedback Sources: Student voice on feeling safe, tutor safeguarding reflections,
DSL/Deputy DSL audits.

e Audit Evidence: Safeguarding audits, policy updates (KCSIE compliance), LADO
referrals.

e Improvement Plans: Updated staff safeguarding checklist, increased Prevent
awareness, stronger reporting protocols.

C. Behaviour, Attitudes & Personal Development

Strengths:
o Low-level disruption managed through Respect Rule and a staged behaviour
system.
o Positive engagement in re-engagement pathways (DJ/Producer Cert, Functional
Skills).

e Feedback Sources: Student self-evaluations, parent/carer surveys, local authority
partner reviews.
Audit Evidence: Incident tracking, attendance data, behavioural logs.
Improvement Plans: Staff CPD on behaviour management, structured rewards system,
personalised student mentoring.

D. Leadership & Management

e Strengths:
o Clear governance and QA framework with weekly safeguarding meetings.
o Internal QA reviews across curriculum, audits and risk assessments logged.

Feedback Sources: Staff surveys, tutor 1:1 reviews, external QA visits (e.g., NCC).
Audit Evidence: Internal QA cycle reports, curriculum audits, safeguarding audits.
Improvement Plans: Development of leadership capacity, structured CPD plan,
enhanced communication with external partners.
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E. Continuous Improvement & Impact

Strengths:
o Evidence of changes implemented since the last audit (curriculum adjustments,
safeguarding improvements, QA reporting).

Feedback Sources: Comparing termly student voice surveys and staff reflection logs.
Audit Evidence: Yearly safeguarding audit, internal QA cycle, curriculum audit.
Improvement Plans: Rolling improvement plan updated each half-term, linked to
feedback loops.

3. Evidence Sources

Student feedback surveys (half-termly).
Parent/carer consultation forms.

Staff training logs and CPD records.
Internal safeguarding audit reports.
Lesson observations & work sampling.
QA reports and NCC/LA QA visit notes.

4. Next Steps (Action Cycle)
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Collect — Feedback and audit data.

Evaluate — Measure against standards and targets.

Plan — Set SMART improvement actions.

Implement — Deliver changes in curriculum, safeguarding, or management.
Review — Assess impact in the next audit cycle.
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