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Fast Forward Music – Assessment Policy 
 

 

 
 

(Alternative Provision & Post-16) 

Purpose of This Policy 
The purpose of this policy is to ensure that assessment at Fast Forward Music is: 

●​ Consistent and fair 
●​ Inclusive and supportive 
●​ Informed by accurate, meaningful evidence 
●​ Tailored to the needs of Alternative Provision (AP) and Post-16 learners 
●​ Designed to monitor progress over time 
●​ Fully compliant with local authority commissioning expectations, awarding body requirements, 

and Ofsted standards​
 

Assessment is used to improve learning, track growth, identify support needs, inform safeguarding 
decisions, and help students achieve personal, academic, and creative goals. 

 

Scope 
This policy applies to: 

●​ All students in our Alternative Provision 
●​ All Post-16 Creative Industry learners 
●​ All Fast Forward Music tutors, DSLs, and support staff 
●​ Commissioning schools, local authorities, and awarding bodies (RSL) 
●​ All assessment systems used by the provision​
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Principles of Assessment 
Our assessment practice is guided by: 

Purposefulness 

Assessment must support teaching, personal development, and progress. 

Fairness & Inclusion 

Assessment must reflect individual need, SEND requirements, and EHCP outcomes. 

Consistency 

Judgements must be moderated, standardised, and follow shared criteria. 

Supportiveness 

Assessment should build student confidence, resilience, and progress ownership. 

Relevance 

Assessment should be linked to real-world creative industry skills and functional learning. 
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Types of Assessment We Use 

Baseline / Initial Assessment 

Alternative Provision (AP) 

AP students undergo a baseline assessment in their first 1–2 weeks, recorded directly into the 
Progress Pathway. This includes: 

●​ Literacy & numeracy screening (When Applicable) 
●​ Creative skills baseline 
●​ Behaviour & engagement baseline 
●​ EHCP outcomes 
●​ SEND needs 
●​ Emotional and regulation needs 
●​ Attendance patterns 
●​ Strengths, interests and barriers 
●​ Risk assessment information​

 

The baseline sets personalised starting points for each area of the Progress Pathway. 

Post-16 

Post-16 baseline assessment includes: 

●​ Skills audit (DJing, Production, Studio) 
●​ Functional Skills / GCSE initial assessment 
●​ Professional behaviour and communication baseline 
●​ Prior achievement review 
●​ Careers and progression exploration 

Formative Assessment (Ongoing) 

Alternative Provision (AP) 

All formative assessment for AP is recorded within the Progress Pathway, including: 

●​ Session engagement 
●​ Tutor observations 
●​ Creative task outcomes 
●​ Emotional regulation indicators 
●​ Daily behaviour and participation 
●​ Attendance and punctuality 
●​ Progress in personal development 
●​ Weekly reflections​
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The Progress Pathway provides a continuous picture of a student’s development and informs tutor 
planning and support. 

Post-16 

Post-16 formative assessment includes: 

●​ Tutor feedback 
●​ Ongoing project evaluation 
●​ Practical demonstrations 
●​ Peer/self-assessment 
●​ Functional Skills / GCSE work checks​

 

Summative Assessment 

Alternative Provision (AP) – Progress Pathway Led 

Summative assessment for AP students is conducted entirely through the Progress Pathway, which 
brings together: 

●​ Skill development 
●​ Engagement scores 
●​ Personal development progress 
●​ Emotional regulation 
●​ Behavioural presentation 
●​ Attendance and punctuality 
●​ Achievement of mini and long-term targets 
●​ Tutor narrative comments​

 

Half-termly reports for commissioning schools and local authorities are generated using Progress 
Pathway data and include: 

●​ Academic/creative progress 
●​ Attendance 
●​ Behaviour and regulation 
●​ Emotional wellbeing 
●​ Engagement 
●​ Reintegration readiness 
●​ EHCP-linked outcomes​

 

The Progress Pathway is the formal summative assessment tool for all AP students. 
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Post-16 Summative Assessment 

Post-16 summative assessment includes: 

●​ RSL qualification assignments 
●​ Completed units 
●​ Practical performance evidence 
●​ Digital portfolio 
●​ Project submissions 
●​ Functional Skills assessments 
●​ Termly progress reports​

 

 

Vocational / Practical Assessment 
Particularly relevant to DJing, production, and creative industry work: 

●​ Tutor observation 
●​ Project-based assessment 
●​ Recorded assessment evidence 
●​ Live or simulated performance 
●​ Industry-led criteria and standards​

 

 

Behaviour, Welfare & Personal Development 
Assessment 
Both AP and Post-16 students receive ongoing assessment in: 

●​ Self-regulation 
●​ Communication 
●​ Attendance and punctuality 
●​ Resilience 
●​ Teamwork 
●​ Organisation 
●​ Independence 
●​ Engagement with support​

 

For AP, this is fully embedded within the Progress Pathway. 
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Key Documentation Used in Assessment 
 

Alternative Provision (AP) 
●​ Progress Pathway (Primary Assessment Tool) 
●​ Baseline Assessment Profile (uploaded into Pathway) 
●​ EHCP and SEND information 
●​ Attendance & punctuality data (linked to Pathway) 
●​ Weekly tutor logs (recorded directly in Pathway) 
●​ Half-termly Progress Pathway report (shared with commissioners) 
●​ Risk Assessment​

 

Post-16 
●​ Induction baseline 
●​ Assignment briefs & RSL criteria 
●​ Digital portfolios 
●​ Functional Skills assessment records 
●​ Project logs 
●​ Progress Pathway (Post-16 version used for personal development tracking) 
●​ Termly reports​

 

 

Feedback and Reporting 
Student Feedback 

Students receive: 

●​ Verbal and written feedback 
●​ Reflective discussions 
●​ Next-step goals 
●​ Progress Pathway updates 
●​ One-to-one review meetings​
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Commissioner, Local Authority & Parent Reporting 

AP: 

●​ Half-termly Progress Pathway reports 
●​ Immediate reporting of concerns 
●​ Transition and reintegration meetings​

 

Post-16: 

●​ Termly reports 
●​ Qualification updates 
●​ Careers and progression planning​

 

 

Moderation & Standardisation 
To maintain fairness and accuracy: 

●​ Tutors standardise assessments each term 
●​ Cross-marking for creative tasks where needed 
●​ RSL assignment moderation for Post-16 
●​ Senior leadership sampling 
●​ External moderation (RSL QCA) when applicable​

 

SEND, EHCP and Individual Needs 
All AP Assessment Is Adjusted Through the Progress Pathway 

This includes: 

●​ Reasonable adjustments 
●​ Tailored expectations 
●​ Differentiated targets 
●​ EHCP outcomes integrated into the Pathway 
●​ Trauma-informed and SEMH-sensitive assessment​

 

Post-16 assessment also includes adjustments as required. 
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Assessment and Safeguarding 
Assessment may highlight safeguarding indicators such as: 

●​ Reduced engagement 
●​ Emotional dysregulation 
●​ Attendance decline 
●​ Behavioural changes 
●​ Withdrawal from activities​

 

Staff must log concerns on CPOMS and alert the DSL immediately. 

 

Attendance as Part of Assessment 
Attendance forms a core part of assessment: 

AP 

Attendance and punctuality are fully integrated into the Progress Pathway, driving: 

●​ Engagement scores 
●​ Behaviour assessment 
●​ Readiness for reintegration 
●​ Commissioner reporting​

 

Post-16 

Attendance is tracked weekly and influences: 

●​ Study programme compliance 
●​ Progression planning 
●​ Qualification readiness​
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Student Involvement in Assessment 
Students participate through: 

●​ Weekly check-ins 
●​ Self-reflection in sessions 
●​ Reviewing Progress Pathway outcomes 
●​ Setting targets collaboratively 
●​ Showcasing work 
●​ Participation in review meetings​

 

 

Storage, Privacy & GDPR Compliance 
All assessment records are kept securely and follow: 

●​ UK GDPR 
●​ Data Protection Act 2018 
●​ Fast Forward Music GDPR & Data Protection Policy 
●​ Safeguarding requirements​

 

Records are stored on secure systems with restricted access. Assessment data is never shared 
outside approved channels. Retention follows the organisation’s Data Retention Schedule. 

 

Quality Assurance 
Assessment quality is ensured through: 

●​ Learning walks 
●​ Work sampling 
●​ Staff supervision 
●​ RSL Quality Assurance visits (Post-16) 
●​ Local authority monitoring 
●​ Annual self-assessment report (SAR) 
●​ Student voice feedback​
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Review 
This policy is reviewed annually, or sooner if required due to: 

●​ Changes in Ofsted or DfE guidance 
●​ Changes in local authority commissioning requirements 
●​ Internal curriculum or assessment changes 
●​ Updates to the Progress Pathway 

 

 

Written & Updated by Director Scott Ballam​
Updated 19th September 2025​
Review Date: 31st August 2026 

 

Approved by Director Steve Lee 

Policy reviewed in line with Government Changes and FAST FORWARD will be updated via QA 
reviews, internal inspections and advisories. 
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